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Justice and Public Safety Cabinet
OTHER AGENCIES

Proposed Projects Involving the State General Fund (cash or bonds)*

Priority
Cabinet Agency Project Title / Description Total Budget

2006-2008
 

9 1  UCJIS - Systems Integration Phase 1 $1,000,000
This project will focus on developing the UCJIS infrastructure. UCJIS will take shape as
mechanisms are put in to place to manage the sharing of information within the criminal
justice and public safety system. It is the integration of the current justice systems- the
“Message Broker”- that is the information hub that will provide a common interface for
connecting justice agency systems and the specialized functionality supporting
information sharing across the justice enterprise. The project will realize our vision to
provide the Commonwealth with a single point of entry into the UCJIS system and “the
ability to share critical information at key decision points throughout the justice and
public safety enterprise.”

In the 2006-2008 biennium, the project will include: purchase and install of major
hardware/software to support the portal and search engine. Will also include buildout of
interfaces between several major systems to include Criminal History, CCDW,
Warrants, LINK/NCIC, and VINE.

20 2  Medical Examiner's Office/Louisville $3,000,000
The staff of the OCME has more than doubled since the initial occupation of the office
space,and the ever-increasing burdens placed on the Div. of Forensic Pathology by the
legal system, the amount of stored specimens has continued to increase exponentially.
The new facility will allow for continued growth and evolution of the OCME with an
anticipated need of two more physicians and two more clerical staff. Currently, the
OCME has 7 physicians, 3 RN's, 5 associated support staff, and 2 autopsy technicians.
Space for 4 autopsy stations;a room dedicated to the performance of examination of
decomposed individuals, with 2 autopsy stations, adjacent walk-in freezer capabilities
for 4 decomposed bodies; a full histology laboratory, with processor, ether closet, and
vented hood; a full radiology facility; a walk-in cooler large enough to accommodate up
to 20 bodies. A separate entrance for families of deceased persons adjacent to the
cooler, a bereavement room where the family could view the loved one through glass.
Workrooms are required for: trace evidence processing, alternate light source
evaluation, "drying room". A new facility would also require an examination room for
living persons, a waiting area for these living victims of violence, a room for a multi-
headed microscope for consultations, 2 large conference rooms for depositions and
meetings, a "clean" breakroom for death investigators and autopsy technicians during
the day. Secure storage areas are necessary for wet tissue, paraffin blocks,
microscopic slides, and large tissue specimens. An area to store and wash brains for
neuropathologic consultation is necessary. Due to the technical and legal nature of
medical examiner work, it is required that evidence including, photographs, tissue
specimens, reports, x-rays, microscopic slides, and trace evidence be retained
indefinitely. Retention is necessary even after adjudication of a criminal case due to the
possibility of an appeals process and civil actions.
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2008-2010

UCJIS - Systems Integration Phase 2 $1,500,000
This project will focus on developing the UCJIS infrastructure. UCJIS will take shape as
mechanisms are put in to place to manage the sharing of information within the criminal
justice and public safety system. It is the integration of the current justice systems- the
“Message Broker”- that is the information hub that will provide a common interface for
connecting justice agency systems and the specialized functionality supporting
information sharing across the justice enterprise. The project will realize our vision to
provide the Commonwealth with a single point of entry into the UCJIS system and “the
ability to share critical information at key decision points throughout the justice and
public safety enterprise.”

Phase 2 will include: Additional hardware/software for expanded end-user base.
Creation of additional justice system interfaces to include Offender Management
System, Drivers Licensing, fusion center (one-way data pull). Will include statistical
reporting and ad hoc query functionality.

2010-2012

None

*Notes
- Unless otherwise indicated, the total budget would be financed from the state General Fund (cash or bonds).
- Priority rankings were required to be assigned only to those projects proposed for 2006-08; projects for 2008-10

and 2010-12 are listed in alphabetical order.
- Descriptions are as provided in the “Brief Description and Justification” field of the agency’s capital plan

submission.


